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Project Location



Feb. 2014



Project Details

• Reconstruction of 1947 Broadway/US-101 interchange
• Four-lane overcrossing            7-lane (realigned 170 ft. north)
• Total project = 0.76 mile; approx. 14 ac
• Retaining walls, sidewalks and bike lanes, bioswales
• Groundbreaking: Sep. 2014
• Completion: mid-2017



Project Budget











Nov. 2016



Inspection Responsibilities

• Ghilotti contractor on-site: two env. staff (one 
QSP)

• Caltrans: monthly inspections; major inspection by 
HQ

• City Stormwater Inspector (contractor, change of 
staff)

• City Stormwater Coordinator 



Project Issues
• Lack of City stormwater staff at planning and 
project initiation

• SWPPP – difficult to oversee implementation
• Misunderstanding of permit jurisdiction
• Lack of interest/respect from contractor
• Inadequate SWPPP implementation budget      
(as of Nov. 2016)

• City Project Manager lacked SW knowledge
• Repeated violations – delicate relationship
• Inconsistent communication with Caltrans



BMP Issues

• Inadequate SWPPP implementation 
and maintenance 
• Sediment tracking

• Materials & waste management

• Inlet protection

• Housekeeping practices

• Soil erosion & slope protection



Tracking from Work Site



Sediment Tracking



Sediment Tracking



Sediment Tracking



Improper Materials Management



Improper Materials Management



Improper Materials Management



Improper Materials Management



Improper Materials Management



Improper Waste Management



Improper Waste Management



Lack of/Inadequate Inlet Protection



Lack of/Inadequate Inlet Protection



BMP Maintenance



Poor Housekeeping Practices



Poor Housekeeping Practices



Poor Housekeeping Practices



Poor Housekeeping Practices



Poor Housekeeping Practices



Soil Erosion and Lack of Slope Protection



Soil Erosion and Lack of Slope Protection



Soil Erosion & Lack of Slope Protection



Lack of Slope Protection



Lack of Street Sweeping/Cleaning



Lack of Street Sweeping/Cleaning



Lack of Street Sweeping/Cleaning



BMPs: Some Progress…



Sediment Tracking (Example 1, before)



Sediment Tracking (Example 1, before)



Sediment Tracking (Example 1, after)



Sediment Tracking (Example 1, after)



Sediment Tracking (Example 2)



Sediment Tracking (Example 2)



Lack of Inlet Protection (before)



Inlet Protection (after)



Street 
Sweeping



Lessons Learned
Project Planning

• Meet/build relationships with agency staff initially
• Educate and get buy-in from City staff
• Introduce Water Board staff to project
• Plan for appropriate resources 

• Designate funds for extra inspector time
• Agree upon map of entire mgt. area
• Communicate with project neighbors beforehand
• Review SWPPP funding w/ agency  



Lessons Learned
Inspections

• Conduct pre-scheduled & surprise inspections
• Require permanent inlet protection for long-term 
projects; go beyond project boundaries

• Simplify and use agreed-upon abbreviated 
SWPPP

• Require sign-off from construction inspector 
before initiation of project

• Obtain permission to provide direction directly 
to contractor


