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Tips for a Successful O&M Inspection Program
Jennifer Lee, City of Burlingame Public Works Department
C.3 Workshop June 22, 2022

Burlingame Point (Meta Reality Labs)
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Agenda
Updating the Standard O&M Templates
Executing the Agreement
Annual Inspections Reminders
Trust, but Verify
Q&A
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O&M Verification Program shall include…

O&M Inspection Plan must specify the 
following for each fiscal year…

1. Conditions of approval or other legally 
enforceable agreements

2. Establish protocol for notifying mosquito 
and vector control agency

3. Ability to grant site access to Permittee 
representatives, mosquito and vector 
control staff, and Water Board staff

4. Database of all stormwater treatment 
systems, including name, location, 
installation date, enforcement date, 
etc.

5. O&M Inspection Plan
6. Enforcement Response Plan

• Newly installed pervious pavement over 3,000 sf
• Minimum inspection of 15% of total number of 

Regulated Projects
• Inspect all Regulated Projects at least once 

every 5 years
• For vault-based systems, annual 3rd party 

inspection reports can be counted

MRP C.3.h. Requirements
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Themes

Set them up 
for success

Don’t reinvent 
the wheel

Put yourself in 
their shoes

Continuous 
improvement

Washington Park
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Updating O&M Templates
5

988 Howard Avenue



6www.burlingame.org/stormwaterdevelopment

Dedicated Page for Stormwater Requirements
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Set Them Up for Success

List out items From civil and 
landscape 
plans
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Changes to Template 
O&M Agreement

• Fillable PDF

• Section 22 Notice:
Added property owner’s email and phone 
number

• Section 23 Exhibits:
Require the Stormwater Management Plan
Separated Maintenance Plan from O&M 
Verification Form
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Updating Maintenance Plan Templates
• SMCWPPP Templates are available at www.flowstobay.org/newdevelopment
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No changes 
to content

Inserted 
fillable fields

SMCWPPP Template City of Burlingame Template

Updating Maintenance Plan Templates
Updated 
look and 
formatting
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Directions on where to 
submit form

Inserted 
fillable fields

SMCWPPP Template City of Burlingame Template

Updating O&M Verification Form
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Executing the O&M Agreement
12

1657 Rollins Road
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Tips for Executing the O&M Agreement

Tip #1: Remind property owner to submit a draft near end of construction

Tip #2: Require two signed originals, both notarized

Tip #3: Don’t forget to prepare a cover letter for recording

Tip #4: Create a Standard Operating Procedure to 
document these steps
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Annual Reminders
14

Donnelly Rain Garden
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Annual Reminders

Tip: Send reminders as early as late October

Things to Include:
1. Letter

• Site location
• Stormwater control device type
• Step-by-step directions on how to 

comply
• Highlight deadline for submitting

2. Attach fact sheet (if reporting for first time)
3. Attach the O&M Verification Form

15
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Making it easy to comply

16

Tip #1: Provide consistent directions on 
letter and website

Tip #2: Provide multiple ways to send the 
verification form

Tip #3: Integrate lessons learned from 
the previous year

Scenario: A facility manager is unable to 
email the checklist with photo 
documentation because the 
attachments are too big. Type in the 
chat what solution you would propose?
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Trust, but Verify
17

60 Edwards Court
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Trust, but Verify

Tip #1: Inspect ALL sites that have not been 
well-maintained

Tip #2: Schedule a visit with a site 
representative

Tip #3: Avoid using stormwater jargon 
without explanation

18

1815 Rollins Road

“stormwater control measure”      “bioretention area”

“BMP” “O&M” “MRP”
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Trust, but Verify

Tip #4: Train the site rep to look for issues

Tip #5: Provide easy-to-read action items in the 
inspection report

Tip #6: Be flexible with deadline
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1815 Rollins Road
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March 2018 October 2018
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May 2021 September 2021

May 2022
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Feedback for Designers
• Specify type of wood mulch in plans

• Avoid overhead sprinklers since they 
tend to attract weeds, opt for drip
irrigation instead

• Consider California native plants first

• Place overflow away from where 
runoff will enter the treatment area

Share Your Experience:
Use the Chat to share any comments 
that you provide to designers during 
plan review.
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Anything is possible
24

May 2021 May 2022


