


Who is Certified?



Contracting for IPM Service



The Agency and 
the Pest Control Operator (PCO)

• The Agency has prime responsibility for 
pest control.

Why?



The Agency owns & manages 
key assets

The Building



Landscaping



Staff



Goods Coming In



Goods Going Out (Sanitation)



The PCO is a Consultant

• Helps pre-empt and avoid pest problems

• Identifies pests and conducive conditions

• Advocates for IPM

• Makes recommendations for solving problems

• Evaluates recommendations with the customer



The PCO Implements Pest 
Management

• Monitoring & inspection

• Education of building occupants

• Non-chemical & chemical controls



The 2 of You Must Form a 
Partnership



It’s Best to Hire a
Certified Companiy



Be Clear about What You Want

• Specify that you require the company’s 

Certified Service

• Specify that the company must use the 

most up-to-date standards



Procurement

• Invitation to Bid (Sealed bid or Low bid)

– Best qualified companies may not bid

• RFP (Source Selection

– More complex process

– More control over outcome

• Purchase Order



Pricing

#1 Reason for Poor Service:
Not paying enough

Cost of Pest Control is
small compared to other
agency costs.



Contract Specs:
Scope of Work

• Keep it simple
• Avoid excessive 

reporting requirements
• Don’t micro-manage



Contract Specs, cont.

Contract separately for 
specialized services



Contract Specs, cont.

How will you choose pesticides if they are 
needed?



Choosing Pesticides

• EcoWise Certified (and Green Shield)

– Set of criteria
– List of examples of structural pesticides

• San Francisco
– Set of criteria
– Approved list for SF bldgs, grounds & other

• Palo Alto
– Set of criteria



Things to consider as you 
develop your IPM program



The IPM Coordinator



Posting/Notification of  
Pesticide Use

Contra Costa Co., Santa Clara Co., & San 
Francisco all use permanent signs in 
buildings for a limited # of least-toxic 
pesticides.



Quality Assurance

To intelligently evaluate, you need the 
IPM Coordinator.

One way is to
measure declining
calls for service.



The IPM Continuum
From To



If you can’t hire a certified 
company…

Require the company to follow the 
EcoWise Certified
IPM Process



Contract Specification

• Reference the EcoWise Certified IPM 
Process in the pest control contract or 
purchase order

• It will be important to monitor closely at 
first



Where to get help:

• Colleages: Bay Area IPM Coordinators’ Group

• EcoWise Certified IPM Contracting Tool Kit: 

ecowisecertified.org

• Tanya Drlik, tdrlik@hsd.cccounty.ca.us
925-335-3214


